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10 July 1963

MEMORANDUM FOB: The Honorable Robert 8. McNamara
“he Sacretary of Defgnse

In 2 meeting yestarday with the Director of the Dadget and
a munber ef his staff, I was questioned concerning the extont to
which I, in my role of Director of Ceatral Inteiligence (as
contrasted with Directer of Cemtral Intelligence Agency) am
invelved in the plarming, preparation and review for the
programs, badgets, »ersanrsl requirements, etc., of the
units of the intelligence commumity. A similar imquiry was
mada by Chalrman Cannen and his special Eubcemmittes,
and he wound up by stating hs weuld write me asking that I
arrange to maks such reviews aad report buck to the Committee
However, no guch letter has been received to dates.

I took the position that you and 1 n*w work
very closely on these matters and that my ve Izom the
President was 'Vto malatain with the Heads of derartments and
agencies a centinulag review of the progranis and activities of
all U, 8. agoncies to nssure efficiency and effectivensss and to

avold undesirable dunlication,

Howaver, 1 took the positien that any attempt to cake a
penetrating review of budgets in desth would be nen-productive
and perhaps confueing to the orderly budget procesess vou have
dsveloped.

Cf course, in these discuseions, I eutlimed the clcaspess
of our relationship, the steps that had besn taksn to accomntish
the President's directive in such important areas a8 NRO,
NP1C, NSA, publication of Bulietins, esplonage and counter-
esplonage activities, stc. Also I reviewed ths axtensive
actions of USIB in establishing priorities for intelligence
abjectives and sxsrcising other forms of contrel ever the
community whieh, [ bslieve, USLE is doing mere effsctively
than heratofere.
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It was peinted out that the Presidmut's Foreign Intolligencs
Advisory Eoard has set up a subcoramittss vader ¥ rank Pace to
review the entize quastion of budgetary precesses and controls
within the intelligence community. I expsct Frank will be
working on this in the oext two months in order to prepars a
report for the Board's next meeting on Ssptember 13th.

It m.ight be useful for us to discuss soms of the unanswersé
quostions that arose in djscussion with the BoB, 1 therefors
suggest at ouy meeting tomorxow afternoon we discuse, amaong
other things, the following:

1. Specifically what should be considerad as
part of foreign intalligence activities for porposes
of Budgeting or (1 or USIB cogiiauce, Gsits
nataraily this includes the recognised reles and
activities of ClA, [TA, Army, Navy, Alx Force,
and State intelligance departments and, to a Jessar
extert, the AEC, The question arises, however, as
to what part ef the reconnalssance units of the Air
Forcs and the Navy, which exist for wartime misdonns
but neverthelasa coatimually perform various peripharal
EiLINT/COMINT and certain photegraphic activities
gnder the dizection of the JCS, skould rightfully be
included as part of sur intelligence activities, and

8o bwdigetsd,

2. The procedure for revicwing pregracs of
ths components of the latalligence community, the
persoansl requirements, the materiel needs and
the respective budgets: This should be dons in
sufficient dstall to give a gensral review and to
meet the Prasidential directive of maintaining
continaiag reviaw of programs and activities
of all U. 8, intslligence agencies with a view of
assuring sfficiency and eflactiveness and to
avoid undesirable Guplication,
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3, Develop plans to insurs the masdmum
utiligation of exinting facilities within ths com.
raunity and thue avold duplication to svery
poosible extent. SatiefRcESTy arrangements

~5¥6 daveloping {» such matters as NPIC, NRO
and COMINT, A great deel remains to bs done
in coozdinatiom of ELINT collection and analysis.
Also the detection and amalysds of Soviet miselle
and space sctivitios must be brought uadsr control
and a plas for this has beea worked cut by
De. Wheelom of CIA,

JOHN A. MeCONE
Diractos
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